CITY OF FLORISSANT
BUDGET MINUTES
OCTOBER 17, 2017

The City Council met on Tuesday, October 17, 2@tafbudget work session on the FY 2017-
18 proposed budget at 6:22 pm in the Council Chasndted55 rue St. Francois. Council
members in attendance included: Schildroth, HeRkgano, Parson, Siam, Lee, Eagan, Caputa
and Jones. Also in attendance were Mayor Thom&gliheider, Director of Finance Randy
McDaniel, Assistant Finance Director Barb Weiland &£ity Clerk Karen Goodwin. Council
President Pagano stated that a quorum was prasgitit@ meeting was brought to order.

Randy McDaniel, Director of Finance and Barb WailaAssistant Director of Finance.

Mr. McDaniel reviewed revenue sources using a pgeeart presentation. Councilman Caputa
requested a copy of the presentation.

Mr. McDaniel stated that the most significant lossevenue since 2011 is the telephone tax.

Councilman Schildroth asked about turn back. MrDdgiel stated that it would not be
significant.

Councilman Henke asked about internet sales taxyokSchneider stated that this is a priority
issue with the Municipal League. Council discussgernet sales tax. The city would have to
pass a use tax but because we are in the pookgsridtle sense to try to pass the use tax.

Councilman Eagan asked about plans to make surauthbers remain above the 50,000
benchmark in the next census. Council discussesslilple consolidations and annexations.

City Clerk Karen Goodwin requested an increase(fyié the hours allowed for the intern
position.

Mr. McDaniel reviewed the Administration proposadiget.

Councilman Lee made a statement with regard tbtidget. He stated that the council has tried
to get creative to find new ways to increase reeeride said that some of the dedicated funds
have been used to be creative. He discussed samgkes of expenses that have been taken
out of the dedicated funds and used for other mepo He said that he would like to discuss the
possibility of retirement incentive.

Councilman Eagan asked how many vacancies thee atéhe moment. The mayor answered
there is one C man in the Parks. He concurs witln€Ciéman Lee and he does not want to see
anyone lose their job.



Councilman Caputa asked if the vacant positiorifeceng the department. The Mayor
answered that we have more common ground andliffisult to keep it cut. Mayor Schneider
suggested some areas could be left to grow andh Inagged once a year. Council discussed
other options to control the common ground areas.

Councilman Caputa called attention to pg. 76. @2®for I-270 grass cutting. He stated that
the state is responsible for that and doesn’ttfes} are being maintained. Councilwoman
Pagano stated that she feels the city needs tii@umhoney into cutting and maintaining the
entrances to the city.

Councilman Schildroth discussed that the residemmgntive be eliminated for new employees.
Councilman Lee supports the idea. Councilwomarasiow many employees take advantage
of the resident incentive. Councilman Henke sutpgeseducing the amount instead of
eliminating it. Councilwoman Pagano does not wardliminate the residency incentive.

Councilman Schildroth moved to eliminated resideimcgntive for new employees after
December ¥, 2017, seconded by Lee. On roll call council das follows: Eagan-no, Jones-no,
Henke-no, Pagano-no, Caputa-no, Siam-no, Parsqr-gesyes, Schildroth-yes. Motion failed.

**Councilwoman Pagano asked Lou Jearls to findlew many times the entrance at I-270 has
been cut by the city. Councilman Jones asked &é&rlg what he would suggest to take care of
the problem with the entrances and exits to thavays.

IT software discussion —

Steve Weirsmueller answered Councilman Jonesiquesthow long will it take to move to a
new system. He answered in approximately 6-9 nsonkfe also stated that the duties of the
software contractor could potentially half of theuns he works now. Mr. Weirsmuller
explained what FileMaker Pro is as a database anogiCurrent design is not very flexible. A
properly built FileMaker application could do afltbe things that the council wants it to do and
the city will own the system. He stated that Fildr is a solid foundation but proper
development and management of a system could lpebeeeficial. Data transfer is the same
data structure so could be easier. The mobile@emwvient can be very functional but has not
been successfully utilized to this point. He stdteat he would like to get the server out of the
city and on to the cloud. He said that $250,00®rieasonable price for this effort. This solution
would accounts for natural disasters as well. tdted that view only access is possible.

Councilman Caputa asked about training for the eggas for the new system. Mr.
Weiersmueller stated that most vendors will provrdéning for all or some key employees to
make minor changes in-house.

Mr. Weiersmueller stated that during the buildirighe software the employees will have a hand
in the design. Councilman Jones asked about tvdh@osition.

Councilman Parson asked about the security ofysies. Mr. Weiersmueller stated that he
feels the data will be more secure with a proveudlservice.



Councilman Eagan asked about the use of the ilPatie ifield and the duplication of efforts
when they return back to the office. Regis mobdkets will not work with the iPads.

Councilman Lee stated that they have met sevenaistiand he is not a fan. He stated that there
is an RFP for this software. The RFP requiresatimlm level partner submit a proposal.
$220,000 is currently budgeted. This is for phase of the project. There will be more phases.
He discussed kiosks for the public to do some kasks.

Break 8:01. 8:26
Chief Lowery presented some information on the obsthe speed monitors.

***Eagan moved to include the part time, park pelend bailiffs into the police pay increase,
seconded by Henke, motion carried.

***Councilman Lee moved that the half of the saléoythe IT positon out of the Prop P money,
seconded by Caputa, Councilman Eagan clarifietthieae is no overtime for the IT Positon,
motioned carried.

***Councilman Lee moved that the insurance, legald, telephone service, residency
incentive.... Be moved back to the regular budget. ekplained his motion. Councilman Eagan
asked if these things were specifically for theigeotepartment. Mr. McDaniel answered yes.
Seconded by Jones. On roll call vote the Couratgéd: Eagan-yes, Jones-yes, Henke-yes,
Pagano-yes, Caputa-yes, Siam-yes, Parson-no, Ise&ghildroth-yes. Motion carried.

***Pg. 74...Councilman Lee moved to move the poliahicles to the proposition P funds,
seconded by Schildroth, approved

***Pg 74 ...Councilman Lee moved that miscellanedesis 3-8 for a Total of $101,000 be
moved to Proposition P fund seconded by Henke,anatarried.

Courts

***Councilman Lee asked about the office hours oosecuting attorneys. He would like to
send a memo to the prosecuting attorney’s officee®what they need. Mr. McDaniel stated
that the estimates are based on what is billethfoyear. Councilman Lee moved to reduce the
prosecuting attorney office hours from 360 to 2&;,onded by Pagano. Council discussed the
needed hours for the prosecuting attorneys. CbuaniParson stated that he is uncomfortable
just picking a number. He asked Councilman Leedtfy his proposal. On voice vote the
motion carried.

Golf Course

***Pay raise for the club house manager and natepace the mechanic. Councilman Lee
discussed the committee work and recommends aeaserto a grade 5 step 1. Council



discussed the pay level of the golf course managetion made by Councilman Lee to increase
the pay to grade 5 step 1, seconded by Schildootinoll call the Council voted: Eagan-no,
Jones-no, Henke-yes, Pagano-yes, Caputa-no, SignRgeson-yes, Lee-yes, Schildroth-yes.
Motion carried.

Councilman Jones moved to go into closed sessmmsed by parson to discuss personnel.
Roll call: Motion carries Eagan-yes, Jones-yes)kdeno, Pagano-yes, Caputa-yes, Siam-yes,
Parson-yes, Lee-yes, Schildroth-yes. Motion cdrrie

Council moved into the conference room for a beleked session to discuss personnel.

Councilman Jones moved to go into open sessiomdeddy parson to discuss personnel. Roll
call: Motion carries Eagan-yes, Jones-yes, Herdsgefagano-yes, Caputa-yes, Siam-yes,
Parson-yes, Lee-yes, Schildroth-yes. Motion cdrriehe Council returned to open session.

Councilwoman Pagano stated that the golf coursa@$ér 2 mowers. Council discussed the
need for the mowers. Councilman Schildroth statedl lhe feels comfortable with the request
from Mr. Schmidt. Councilman Jones asked aboutebairs for the equipment instead of
replacing them each time.

Councilman Caputa moved to remove mowers from biudgeonded by Jones. On roll call the
council voted: Eagan-no, Jones-yes, Henke-no,riRaga, Caputa-yes, Siam-no, Parson-no,
Lee-no, Schildroth-no. Motion failed.

**Council encouraged staff to share the RFP forrttmvers with the council and to sell the
equipment outright. Councilman Caputa asked aifjéfre equipment is made in the US.

Parks and Recreation

**Councilman Lee suggested that the council ask 8&hmidt to bring a list of proposed
recommended fee increases to be passed separately.

Public Works

***Councilman Schildroth to remove the utility trkdrom the budget for the sewer lateral
budget, seconded by Caputa, motion carried witfaRaoting no.

Council discussed the benefits of having an offi@mager. The council asked for a job
description of the lead clerk position.

***Councilman Lee moved to reduce the overtimerioedia to the level of the 2017 level.
Seconded by Pagano, motion carried.

Councilman Jones moved to eliminate the Economie@@ment Director funds from the
budget, seconded by Caputa. Councilman Henke asttest means the position is not needed
any more. Councilman Eagan explained that doeferbthat it is a good idea to get rid of the



economic development director position becauseeaee mew businesses and is opposed.
Councilman Schildroth stated that he is againss$ dvell. He supports keeping it full time.
Councilman Lee is concerned with taking the positma part time position. Councilman

Caputa stated that he doesn’t feel the councibisgginto administrative areas. He feels cutting
a positon will save money, wages and benefits. n"Cdmen Parson stated that he feels the
position is necessary for Florissant. On roll tad Council voted: Eagan-no, Jones-yes, Henke-
no, Pagano-no, Caputa-yes, Siam-yes, Parson-neyds&childroth-no. Motion failed.

Councilman Lee made a motion to maintain a fulktieconomic development position.
Seconded by Schildroth. On roll call the Counociled: Eagan-yes, Jones-no, Henke-yes,
Pagano-no, Caputa-no, Siam-no, Parson-no, LeeSgbddroth-yes. Motion failed.

Council discussed reviewing a job description féulatime economic development position for
future. Mayor Schneider stated he would begirptioeess.

Councilman Schildroth made a motion to add 200 idmr the intern for the City Clerk,
seconded by Pagano, motion carried.

Councilwoman Pagano opened the floor for the awdién have a moment to speak. Kevin
O’Donnell presented an idea for Animal control atated that it would be a good work session
topic.

Councilwoman Pagano stated that the next daténéocantinuation of the budget discussion will
be on Tuesday, October 24, 2017 at 6:00pm

To discuss:

Health Department
Retirement Incentive
Councilman Lee questions.

There being no further business to discuss, CamacilCaputa moved to adjourn meeting,
seconded by Jones. Meeting adjourned at 10:30 pm.

Karen Goodwin
City Clerk



